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The Conscious Leader
An inside-out approach to leadership transformation

Turn over for a full overview

$695 + GST 
This programme is held via Zoom over 3
consecutive weeks. Attendance at all 3
sessions is expected

Price includes printable workbooks and 3
months access to all session recordings.

ONLINE WORKSHOP

Progress People
in partnership with

Deehan Leadership Colaborative

Positive, strengths-
based leadership

Authentic leadership

Courageous leadership

Empathic leadership

This programme explores the
types of leadership our world
needs now more than ever...



Your job title, whether or not you lead a team of people, your
gender, your industry, or whether you own your business or not,
this programme is for you. It’s about not about a label, it’s
about a mindset.

If you  are curious, open to exploring the meaning of leadership
and how a shift in perspective will increase your
positive impact and realise your potential, this programme is for
you.

This is not a traditional training workshop . This programme is a
self-reflective, peer learning, group coaching, transformative
experience.

In today's ever changing business landscape, there is a call for a new style of leadership that focuses
on developing and growing self-awareness. The Conscious Leader programme has been designed to
challenge both new and experienced leaders by exploring how self-awareness can improve the way we
lead others by looking inward. 

At the core of this workshop is the exploration of relational vulnerability and how aspects of this are
pivotal in developing a conscious leadership style that creates greater connection with positive
impact on those we lead in our workplaces, homes and communities

Energy, curiosity and enthusiasm are probably the words that are most
often used to describe Fiona Deehan.  She believes that everyone has
what they need within them and that with the right questions and
support, they are capable of realising their full potential and leading
themselves and others with positive influence to have positive impact.  

Fiona holds a NZ Certificate in Adult and Tertiary Teaching, bringing a
strong understanding and application of learning design, development
and delivery, along with a commitment to meeting the needs of diverse
learners and communicators. She believes that the gold in any well-
facilitated workshop is the sharing of stories and experiences to bring
learning to life. 

Fiona is a qualified Transformative Coach and CliftonStrengths Coach.
Her strengths are her ability to relate to a range of people, her energy,
her curiosity and willingness to ask challenging questions with
kindness. www.progresspeople.co.nz

Your Facilitator Participant Profile

Key Learning Outcomes

Do you have the curiosity and willingness to
explore leadership in a different way?  

Clear understanding of conscious leadership and the positive impact of adopting this
approach in areas of life - at work, at home, and in our communities

A deep dive into the PACE leadership model to explore the benefits and application of each
aspect

Practices and techniques that will support building conscious leadership capability

Establishing new personal and professional development goals


